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TEXNIKEZ NMPOAIATPA®EZ

LOT 2 - Yrninpeoieg Nvwong, Zuvepyaciag kat Aiktowong (WP3) — PP5 - InnoPolis — Centre for
Innovation and Culture

MpolmoAoylopog: H péylotn emtpenopevn damavn yia 1o LOT 2 avépxetatr os 16.000,00 €
ocupmepAapBavopevou PrA. YriepBdoelg dev yivovial SeKTEC.

‘Epyo: BIO-DISTRICT APP - Cultivating Territorial Values with a Bio-District Approach
Mpoypappa: Interreg VI-A Greece-ltaly 2021-2027 - MIS: 6005158
Awapkela: armod v uttoypadn ™ng oLuBaong EWwg 10/06/2027.
OTmoladnAmoTe XpoVvIKA Ttapdtacn dev eTidEPEL AVENCN TOU CUKPBATIKOU TIPAKATOC.

1. AVTIKEIHEVO TWV UTINPECLWV

Avtikeipevo tou tapovrog LOT eival n uttootnptén tng InnoPolis (PP5) otnv uAottoinon Twv UTtNPECLWY
e&wTtePLKNC epTelpoyvwpoolvng tou WP3 — Knowledge Sharing and Best Practices with a Bio-District
Approach tou £pyou BIO-DISTRICT APP, cupdwva pe to eykekpluévo Application Form, Tic odnyieg tou
Lead Beneficiary kattn péxpt onuepa mpoodo uAomoinong tou PP5.

Olumnpeoieg apopouv 1diwc:

e TN CUPTIANPWMATIKA TEXVIKA UTTOOTAPLEN, ETUKUPWON KAl TEAIKR cUvBeon TNG cUPPBOANRG TNG
InnoPolis oto D3.1 — Needs Assessment and State-of-the-Art,

e TN CUUTIANPWHATLIKN TEXVLKH UTIOOTHPLEN, ETILKALPOTIOING, ETILKUPWON KAL TEAIKA 0pyAvWon TNG
ouppoAng tng InnoPolis oto D3.2 - Mapping of Stakeholders Facilitating Cooperation and
Knowledge-Sharing within Bio-Districts,

e KOl KUpilwE TNV TpoeToldacia, uAomoinon, Tekunpiwaon kat avagopd tou D3.3 - Exchange of
Best Practices on ITC Services Addressed to Local Communities, pe tn popdr GUPPETOXLIKOU
workshop / knowledge-sharing action.

H mapoloa avdbeon dev cuviotd avdBeon tou cuvolou tou WP3 atov Avadoxo. H InnoPolis dtatnpei
TOV ETUTEAIKO POAO GCUVIOVIOHOU, EYKPLoNG TEPLEXOUEVOU, TapakoAouBnong Kal OeCUIKAG
EKTIPOCWTINGNG TNC OTO £PYO.

2. Meploplopog YEwYPadLKoU Katl ASLTOUPYLKOU AVILKELHEVOU — [N ETUKAAUVYIN

Owumnpeacieg tou Avadoxou:

1. adopolv amokAelotikd tn cupBoAn tng InnoPolis oto WP3 kat tnv eploxn mapePBacng tng
otnv Mepupépela Avtikig EAAdag, pe €udacn oto medio dpdong kat oto stakeholder
ecosystem tou avtiotolxei otnv PP5,

2. Jev duvavtal va etukaAuTtovral ge dpdoelg n rtapadotéa AAwyv EAAvwy etaipwy Tou €pyou,
10OIlwe TWVv:

o AGRIFOODWEST (PP4),
o Anuou Apxaiag OAuptiac (PPS6),
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3. Ulotolovvtal oe cuvtoviopo pe tnv InnoPolis kat, omou amatteital, pe tov Lead Beneficiary
(CIHEAM Bari) yia 6€pata kouvnc pebodoloyiag, templates kalt cuvoxng Twy TapadoTEwV ToU
WP3.

3. Oepatikn Kat HeBodoAoyKn evOLYpAlHLON
To meplexopuevo mou Ba utootnpifel o Avadoxog Ba suvBuypappiletal pe TIC TECOEPLC PACIKEG
OlaoTACELG TOU €pYOU:
e  TOTIKO aypodlatpodikd cuoTnuq,
BloAoykn yewpyia,
TEXVEC KAl TIOAMTIOUOC,
TOUPLOUOC.

H peBbodoAoyikn tpocéyylon tou Avadoxou odeilel va eival gupBarn, 0Tou anatteital, pe:
e TN Aoywn Twy Living Labs kal tng CUPPETOXIKAG oLV-dnuloupyiag,
e 1O povtélo Quadruple Helix,
e 1N peBodoAoyia Nominal Group Technique (NGT), omou edapuodletal,
e Kkal ta epyaieia Panel Square Canvas kat Power-Interest Matrix yia tn xaptoypddnon
evoladepopévwy, N LloodUVAPEC avayvwplopéEveg peBodoAoyiecg Tig ottoieg o Avadoxocg duvatal
VA TEKUNPLWOEL OTNV TTPOTACH TOU.

4. TeVIKEG UTIOXPEWOCELG TOU Avadoxou
O Avadoxocg odeiiel:
e vaouvepyadetal otevd Pe TNV opdda €pyou tng InnoPolis,
e va AauBdvel éyypadn éykplon tng InnoPolis mpwv amd tnv oplotikomoinon Kpiolpyou
TIEPLEXOHEVOU 1 BACIKWY TTAPADOTEWV,
e va tnpei tn Aoyikn, ta templates kat tic peB0dOAOYIKEG KaTeuBUVoEeLC TTOU Ba uTtodelkvUovTaAl
armo tnv InnoPolis r)/kat tov Lead Beneficiary,
e vaTmapadidel To UAIKO Kal o€ eTIEEEPYATIUN Hopdr, OTIOL AUTO amalteital,
e vatnpeiopyavwpévo apxeio tekunpiwong yla ta mapadotéa tou,
e VA UTIOBAAAEL cUVTOWO pnviaio progress memo otnv InnoPolis yla tnv mopeia uAomoinong Twv
£pyaclwy.
‘OAo TO TTapayoOpeVo UALKO TTApApEVEL oTNV KUPLOTNTA Th AvaBétovoacg Apxnc/ Tou €pyou.

5. Napadotéa ava Deliverable
D3.1 - Needs Assessment and State-of-the-Art

O Avadoxoc Ba uttootnpiéel tnv InnoPolis otn cupTARPWOoN, ETKUPWGON, TEAKN UVOEGCN KAl ETILUEAELA
T™Ng oupBoAng tng oto D3.1, pe Bdon:
e 1N doun/template Tou report,
e  TO UGLOTAPEVO UALKO KAl TNV TTpoEPyacia tou €xeL NN paypatomnolnbei,
e KOLTUXOV TIEPLOPLOUEV CUPTIANPWHATIKE GUANOYH OToLXEIWY, EPpOCOV aTtalteiTal yia TNV TEAIKA
TANPOTNTA TOU TTAPAdOTEOU.

To mapadotéo Ba mepAapBavel kat’ eAaxlotov:
e OTOXEUMEVN UTIOCTAPLEN 0T ocUVvBECN TWV ELPNUATWY avd Bspatikn dldotaon,
e TEXVIKN ETIHEAELA KAL DOUIKNA OpYAVWON TOU KELPHEVOU TNG GUHBOANAC TNC InnoPolis,
e UTTOOTAPLEN OTNV TEALKN ATIOTUTIWGT TWY AVAYKWYV KAl TWV BACGIKWY CUUTIEPACHATWY,
e UTIOOTAPLEN OTNV TEAKN Opyavwon evOELIKTIKWY best practices / digital solutions, omou
artawtsital,
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e TEAKN HopdOTIOincN TOU UTIOCTNPIKTLIKOU UALKOU Ttou Ba evowpatwOei oto D3.1.

e edappoyn Ing pebodoAoyiag Quadruple Helix (TetpamAdg EAlkag) otn cuykekpluévn avaiuon
tou D3.1, pe pnin amotuTwon Tou TPOToU cLVdEoNC TNE akadnuaikng Kowotntag, Twv
ETXEPAOEWY, TNG dnuoclag dloiknong Kal tTng Kowwviag twyv ToAITwY oTto TAAiolo tng
mapéupBaong tng PP5.

MNapadoteo D3.1:

1 TTAKETO TEXVIKNG UTTOOTHPLENG 0AoKARpwong tou D3.1, 1o omoio Ba teplAappBavet:
e TEAIKO eTEEEPYACHEVO KElPEVO TNG cLPPBOARG TNE InnoPolis oe emeéepydoiun popdn,
e  OUVOTITIKO supporting evidence file, oTou anatteitat,
e TEAIKO UAIKO £TOLUO TIPOC EVowpdAatwon / uttoBoAn amo tnv InnoPolis.

D3.2 - Mapping of Stakeholders Facilitating Cooperation and Knowledge-Sharing within Bio-
Districts

O Avadoxocg 8a uttootnpiéel tnv InnoPolis otnv emikalpotoinon, ETKUPWGON, TEXVIKN EVAPUOVION KAl
TeAKN opydvwon tng cUPBOAng tng oto D3.2, xwpic emavdAnyPn ndn oAOKANPWHEVWY £PYACLWY
xaptoypadnong, avaAuong Kat apxLkng lepapxnong.
To mapadotéo Ba mepAapBavel kat’ eAaxlotov:
e TIEPLOPLOPEVN ETIKALIPOTIOiNON / cupTAnpwon tng stakeholder list tng InnoPolis, 6mou auto
artattsital,
e TEXVIKN UTOOTAPLEN oTnv TEAKN Tapouciacn kat BeAtiwon twv otolxeiwv identification,
analysis Kal prioritisation,
e TEXVIKN ETHEAELQ TIVAKWY, SLAYPAUHATWY Kal supporting material tou cuvd€ovtat pe 1o D3.2,
e UTIOOTAPLEN OTNV EVAPHOVION TNG GUPPBOARACG TNE InnoPolis pe To cUVOAIKO EAANVIKO report.

MNapadotéo D3.2:
1 TAKETO TEXVIKAC UTIOOTAPLENG ETIKALPOTIOINONG Kal TEAIKAG opyavwong tou D3.2, 1o omoio Ba
TeplAaupavet:

e  ETIKALPOTIOLNUEVA /KAl TEAIKWG opyavwpéva apxeia tng cupBoAng tng InnoPolis,

e supporting tables / diagrams omou amatteital,

e TEAIKO UAIKO £TOLUO TIPOC EVvowpdAatwon / uttoBoAn amo tnv InnoPolis.

D3.3 - Exchange of Best Practices / Knowledge-Sharing Workshop

O Avddoxocg Ba utmtootnpiéel tnv InnoPolis otnv ARpn mpostolpacia, vAotmoinon, Tekunpiwon Kat
avadopda tou D3.3, 1o omoio amoteAei 1o KUPLO AVTIKEIPEVO TNG TTapoUoac avabeonc oto TAaiolo tou
WP3.

H uttoothplEn autn €Xel CUPTIANPWHATIKO Kal TEALKO xapaktnpa wg tpog ta D3.1 kat D3.2, kat mAnpn /
KUpLlo xapakthpa wgmpogto D3.3. Zto mAaiolo tou D3.3, o Avadoxoc Ba Asttoupyroetl kat we Innovation
Broker, dieukoAUvovtag tn petadopd TEXVOYVWOoIag HETAED TWV CUUHPETEXOVIWYV PEow «Living Lab
Approach», o omoiog Ba meplAapBavel dladpactikd epyactipla (workshops) pe xprion wndlakwv
epyaieiwyv yla tn cuv-dnuloupyia (co-creation) AUcewv.

To mapadotéo Ba mephapBdvel kat’ eAaxlotov:
e 0OXedlAOPO TOU concept, TNG ueBodoloyiag kat tng atZévrag tou workshop,

e TIPOETOIPACIA TNCAIOTAC CUPHETEXOVTWY KAl UTIOOTAPLEN TWV TIPOCKANCEWV,
e TIPOETOlIPACIA TOU amapaitntou LALKOU epyaciag kat facilitation material,
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e UAotoinon/ facilitation ry co-facilitation evog (1) dlatopeakol workshop avtaAiayngyvwaong kat
BEATIOTWY TIPAKTIKWY, PE TOTIO dle€aywyng eviog tng Mepldépetag Autikng EANGDAG, eAdxLotng
Oldpkelag teoodpwyv (4) wpwv KAl Pe TOUAdxlotov Oekameévie (15) OUMPETEXOVIEC,
EKTIPOCWITIOUE TOUAAXLOTOV TPLWV (3) €K TWV TECCAPWY TTUAWVWY Tou poviéAou Quadruple
Helix,

e Tekunpiwon tou workshop péow mapoucloAoyiwy, dwrtoypadlwy, CNUEWOEWY, UAIKOU
ouvedplag Kal OXETIKWY apxeiwy,

e oUvtaén avadopdc amoTeAeoPATWY PE Bacikd cupuTepdopata, lessons learned kat clvdeon pe
Taemopeva Brpata tou epyou, 1diwg pe to WP4 (Pilot Implementation & Bio-District Application
development), oTtou ta euprpatatou D3.3 Batpododotricouv To oxedlacuo Kal TNy uAotoinon
TWV TUAOTIKWY OPACEWV.

To workshop Ba mpémel va avadelkvUeL KAT’ EAAXIOTOV:
o BEATIOTECTIPAKTIKEG OXETIKEG HE UTINPECIiEC/ AVUOELG TTOU aTtEUBOUVOVTAL OTLC TOTIKEC KOWVOTNTEG,
e 1N ouvdeon aypodlatpodnc, BLOAOYIKAC YEWPYIAC, TIOAITICHOU KAl TOUPLooU,
e TN OUPBOAN TNC YVWONG KAL TNC ouveEPyaciag otnv eVOUVAP WG TNE TOTIKAG TAUTOTNTAG KAL TOU
sense of belonging tpog to Bio-District.

MNapadoteo D3.3:
e 1 pdkelog mposeTolyaciag kat tekpnpiwong workshop
e 1 TaKETO TEKUNPIWONCG CUPPETOXIKNC dpdonc (attendance sheets, photos, notes, invitations,
supporting files)
e 1 ouvtoun Workshop Report / Best Practices Exchange Report oe emnefepydoilun kat TeAkn
Hopdn

6. OpLZOVTIEG UTIOXPEWOELG GUVTOVLOHOU KAL TLOLOTNTAG

O Avadoxocg 6a:

e gouvepyadetal ye TNV opdda €pyou tne InnoPolis og punviaia Baon,

e guppetéxel o online n/kat dla {wong cuvavinoelg otav tou Ntnbei,

e JlaocdaAilel 6TLTo TTApayoOpEVO UAIKO eival cupBato Pe tn Aoyikn, Td templates kal T odnyieg
TOU £pyou, Kal 6Tl 0Aa ta tapadotéa eivat cuppatd cupdwva pe to Communication Guide for
Project Beneficiaries tou MNpoypdppatog Interreg VI-A Greece-ltaly 2021-2027, oTtwg LoxXVEL

e ouvepyadetal, péow NG InnoPolis, pe tov Lead Beneficiary omou amatteitat yia tn
peBodoAoyikn evappovion Twy tapadotéwyv tou WP3,

e TpoPaivel, xwpic mMpocBetn apolfr}, oTIC avaykaieg OOPOWOCELIC N TIPOCAPHUOYEC TWV
TTAPAdOTEWYV KATOTILY Ttapatnpnoswy tng Avadetovoac Apxng, oto TAaiolo tng cuppaong Kat
£WC TNV OPLOTIKA TTapaAiafn Toug.

O Avddoxoc odeilel, 0Ttou eival TEXVIKA KAl AeLTOUPYIKA £DIKTO, va dlacdaiilel cadr, avayvwaolun Kat
dounuEVN TTapouciacn TwyY KEPHEVWY, TIVAKWY, OXNHATWY Kal AoLtol UTIOGTNPLKTIKOU UALKOU.

Tuxov UAIKKA eTmtikowvwviag, TPOOKANCELE, Tapoucldoelg, agenda, ¢UAaA Tapouciag Kat Aolno
UTTOOTNPLKTIKO UALKO TtoUu Ttapdyetal oto mAaiolo tou D3.3, odeidouv va cuppopdwvovtal, Omou
aratteital, Y& ToUg LoXVOVTEC KAVOVECG dNUOCLOTNTACG KAl opatotntag tou Mpoypdppatog Interreg VI-A
Greece-ltaly 2021-2027.

7. Tomog eKTEAEONG

Owumnnpeoieg Ba tapexovtat:
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e otaypadeia tou Avadodxou r/kal € amootAcewc,

e Kal ye duokn Tapoucia otnv £€dpa tng AvaBétouvoag Apxng f otnv Teploxn mapEupacng
(Mepupépela Autikng EANADag), otav auto ntnbesi amd tnv Avabétovoa Apxn yla AVAYKEG
GUVTOVIGHOU, CUVAVTHCEWYV I UTIOCTAPLENG ETULTOTILWY OPACEWV.

Aev TpoBAETETAL ETUTAEOV TIPOUTIOAOYIOHOC yid TIC AVWTIEPW HETAKIWVACELE, O otoiog Bewpeital
EVOWUATWHEVOC 0TO GUVOAIKO Tipnua tng cupBaocnc.

EwdwkN poBAeYn petakivijoewyv stakeholders

2TO GUVOALKO cUPBATIKO Tipnua tou LOT 2 mephapBdvetal kat n kaAuln damavwy petakivnong kat
dlapovng €wg dVo (2) TpoocwTiwY armod tnv opudda Twv oxXeTikwy stakeholders, evtog avwtatou opiou
OKTAKOGIWV déka eupw (810,00 €), OTTWE AUTO EVOWHATWVETALGTO CUVOALKO GUUBATIKO Tipnua tou LOT
2. TampoowTa autd, KatoTy TtponyouHEVNCE €yKpLlong tng Avadétovoag ApXng Kat ebocov auto KpLBei
avaykaio amd avtrhv, duvavtal va petaBouv eite otnv Italia eite oe AMN Tteploxn evtog tng EAAAdag,
010 TAQiclo JlaKPATIKWY JPACEWY aAvTaAAayAg yvwong rf/Kal CUPHPETOXIKWY EVEPYELWV TOU €pPYOU,
oUhdwva Pe TO eykekpluevo travel plan, Toug LOXUOVTEG KAVOVEG ETIAEEIHOTNTAG KAl TIG AVAYKEG
uvAottoinong tou BIO-DISTRICT APP. Ot oxetikég damdveg BewpolvTal EVOWHATWHEVEG GTO GUVOALKO
Tignua tng ovuBacng, Ba TEKUNPLWVOVTAL ETIAPKWCE HE TA KATAAMNAA TTApaAcTATIKA KAl dev BeEALWVOLY
Slkaiwpa tpdobetng anolnuiwong mEpayv Tou WE Avw avwtatou opiou.

8. Apxég duadavelag Kat pn dLakplong
To tapov TeUX0C TEXVIKWY TTpodlaypadwy Exel cuvtaxBei katd tpoémo cadr], avaloylko kal cUUPBATO Pe

TIG ApPXEC NG long eTaxeiplong, Tou avolkToU avtaywviopoL Kattng dtadavelag, cUpdwva e to apbpo
18 tou N. 4412/2016 kattnv Odnyia 2014/24/EE.

Aiylo, 6 AuyoloTtou 2026
H MNpoedpog & Nopun Eknpoocwrog InnoPolis
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